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1. Executive Summary 

In today’s technology-driven business environment, cyber threats have become one of the most 
significant risks to organisations. Companies of all sizes in the tech industry are facing a surge 
in cyber attacks, from malware infections and ransomware hold-ups to sophisticated phishing 
scams and supply chain compromises. The global cost of cybercrime is skyrocketing – projected 
to reach around $10.5 trillion annually by 2025 – illustrating the colossal scale of the challenge. 
High-profile incidents such as software supply chain breaches and ransomware attacks on critical 
infrastructure demonstrate that no organisation is immune. These attacks result in severe financial 
losses, operational downtime, reputational damage, and legal repercussions for the victim 
organisations. 

This report provides a comprehensive overview of cybersecurity essentials that every business 
leader in the technology sector should know. It outlines the common cyber threats (like malware, 
phishing, insider threats, ransomware, and supply chain attacks) and examines their impact on tech 
companies. Case studies of recent major breaches are included to highlight real-world 
consequences. The core principles of “cyber hygiene” – simple daily practices that dramatically 
improve security – are explained, along with technical and organisational measures that businesses 
can implement to protect themselves. The report also summarises key regulatory and compliance 
requirements (such as GDPR, the new NIS2 directive, and ISO 27001) that technology businesses 
need to adhere to in order to avoid heavy penalties for security lapses. 

Crucially, the document emphasises a proactive approach: conducting regular cybersecurity 
risk assessments, building a robust incident response plan, and staying ahead of emerging 
threats and trends. It recommends ongoing strategies such as continuous employee training, 
executive oversight of security, alignment with industry best-practice frameworks, and investment 
in up-to-date defences. The tone throughout is authoritative yet practical – aiming to equip non-
specialist business readers with actionable steps to enhance their company’s cybersecurity posture. 
In summary, with the right awareness, policies, and controls in place, even resource-constrained 
organisations can significantly reduce their cyber risk and confidently navigate today’s threat 
landscape. 

 

 



 

 

2. Introduction to Cybersecurity in Business 

Every modern business is a digital business. Whether it’s a tech start-up or a large enterprise, 
companies rely on computer systems, cloud services, and data networks to 
operate. Cybersecurity, therefore, has become a fundamental aspect of business risk management. 
It refers to the practices and technologies used to protect networks, devices, programs, and data 
from theft, damage, or unauthorised access. For businesses, strong cybersecurity is not just an IT 
concern but a critical component of maintaining operations, protecting customer trust, and meeting 
legal obligations. 

In recent years, cyber attacks have grown in frequency and sophistication. Criminal hackers, 
state-sponsored groups, and insider threats are actively targeting businesses for financial 
gain, espionage, or disruption. According to industry reports, the volume of cyber incidents has 
been rising, and even smaller companies are in the crosshairs – for example, nearly half of small 
businesses reported experiencing a cyber attack in the past year. Technology companies, in 
particular, are attractive targets. They often hold valuable intellectual property (such as software 
source code or product designs) and large sets of user data, and they provide digital services that, 
if compromised, could impact a wide range of downstream clients. This means a successful attack 
on a tech business can have a multiplier effect, leading to broader supply chain or customer 
breaches. 

At the same time, the consequences of cyber incidents have become more severe. The average 
cost of a data breach now runs into millions of dollars in remediation expenses, lost business, 
and regulatory fines. Beyond direct costs, organisations suffer reputational harm – customers and 
partners may lose confidence after a breach, causing long-term damage to the brand. In certain 
sectors, cybersecurity failures can even threaten public safety (consider attacks on critical 
infrastructure like energy or transportation). For all these reasons, cybersecurity has moved from 
the server room to the boardroom. Business leaders are expected to ensure that robust security 
measures and governance are in place. In fact, new regulations explicitly hold executives 
accountable for cybersecurity (as will be discussed in the compliance section). 

This report serves as a guide to the basics of cybersecurity for businesses, especially those in the 
technology industry. It will first survey the top cyber threats faced by companies today and 
illustrate their impact. Then, it will outline simple but effective steps – from daily “cyber hygiene” 
practices to organisational policies – that can help companies stay protected. By understanding the 
threat landscape and implementing the recommended safeguards, businesses can significantly 
reduce their risk exposure. While no defence is foolproof, a proactive and layered cybersecurity 
strategy can deter most attacks and mitigate the damage of those that do occur. In essence, good 
cybersecurity is now a foundational requirement for business resilience and success in the digital 
age. 



 

 

3. Overview of Cybersecurity Threats 

Cyber threats come in many forms. Below is an overview of the most common types of attacks 
that businesses need to guard against: 

• Malware: Malicious software, or malware, is code designed to infiltrate and damage 
computer systems. This category includes viruses (which attach to files and spread), worms 
(self-replicating programs), Trojans (malware disguised as legitimate software), and 
spyware/keyloggers (which steal information). Malware can disrupt operations, corrupt or 
steal data, and give attackers control over infected systems. 

• Ransomware: A particularly destructive subset of malware, ransomware encrypts a 
victim’s files or systems and demands a monetary ransom for the decryption key. It 
effectively holds business data hostage. Ransomware attacks have hit organisations of all 
sizes – criminals often demand large sums, and in some cases, even if paid, the recovery 
tool provided is slow or ineffective. This threat has caused major business interruptions, as 
seen when entire networks have been taken offline by ransomware. 

• Phishing Attacks: Phishing is a form of social engineering where attackers send 
fraudulent emails or messages impersonating trusted entities to trick individuals into 
revealing credentials, financial information, or installing malware. For example, an 
employee might receive an email that looks like it’s from their IT department or a known 
supplier, asking them to click a link and log in. Spear phishing is a targeted version aimed 
at specific individuals or roles (like a CEO or finance manager), often using personal details 
to appear convincing. A common outcome of phishing is compromised accounts – which 
attackers then use to breach the organisation. Business Email Compromise (BEC) scams, 
where attackers impersonate a company executive or vendor and trick staff into transferring 
funds, are a costly variant of phishing. 

• Insider Threats: Not all threats come from outside hackers; some originate within the 
company. Insider threatsinvolve employees, contractors, or other insiders who misuse 
their authorised access. This misuse can be intentional (for example, a disgruntled 
employee stealing data or sabotaging systems) or accidental (an employee falling for a 
scam or mishandling sensitive information). Insiders can be challenging to detect because 
their actions may appear legitimate – they already have access to systems and data. Strong 
access controls, monitoring, and a culture of security can help mitigate insider risks. 

• Supply Chain Attacks: These attacks target the software or services that organisations 
obtain from third parties. Instead of directly hacking a well-defended large company, 



 

 

attackers might compromise a smaller vendor or a widely-used software component to 
infiltrate client organisations. A notorious example was the SolarWinds incident in 2020, 
where attackers inserted malware into a trusted software update, thereby infecting 
thousands of companies and government agencies. Supply chain attacks are especially 
insidious because they undermine trust in the tools businesses rely on – the very updates 
or software products meant to improve security or operations become trojans. This type of 
threat highlights the importance of vetting suppliers and maintaining strict software 
integrity checks. 

• Distributed Denial-of-Service (DDoS): In a DDoS attack, malicious actors overwhelm a 
company’s online services (such as websites or APIs) with a flood of traffic or requests, 
causing systems to slow down or crash. The goal is to disrupt business operations – for 
example, making an e-commerce site unavailable to customers. Some DDoS attacks are 
used as smokescreens to divert IT staff attention while another breach is attempted. These 
attacks do not involve unauthorised data access, but they can cause downtime and 
reputational harm. They are relatively easy for attackers to launch using botnets (networks 
of malware-infected devices), so they remain a common threat. 

• Advanced Persistent Threats (APTs): This term refers to stealthy, prolonged cyber 
intrusions often orchestrated by well-resourced groups (potentially state-sponsored). APT 
attackers seek to establish a persistent presence inside a target network to continuously 
extract sensitive data or observe activities. They employ multiple tactics (phishing, 
exploiting zero-day vulnerabilities, etc.) and are patient, sometimes operating undetected 
for months or years. Businesses holding valuable intellectual property or sensitive 
customer data (common in the tech industry) may be targets of APTs, which pursue 
espionage rather than immediate financial gain. 

Other threats include password attacks (like brute-force attempts to guess passwords or credential 
stuffing using leaked passwords), web application attacks (such as SQL injection against 
databases), and exploitation of unpatched software vulnerabilities. The landscape is continually 
evolving, with new threats like cryptojacking (where attackers hijack your systems to secretly 
mine cryptocurrency) and AI-powered attacks (using artificial intelligence to craft more 
convincing scams or find vulnerabilities) on the rise. In all cases, understanding these threat types 
helps businesses prepare appropriate defences. The next sections will delve into how these threats 
impact companies and what can be done to prevent or mitigate them. 



 

 

4. Impact of Cyber Threats on Technology Companies 

Cyber attacks can have devastating consequences for tech companies, cutting across financial, 
operational, and reputational dimensions. Notably, technology firms often serve as custodians of 
data or providers of digital services to others, so a single breach can ripple outward, magnifying 
the impact. Here are the key ways cyber threats affect businesses in the tech sector: 

• Financial Losses: The immediate costs of a cyber incident can be enormous. Companies 
face emergency IT remediation expenses, payments to incident response consultants, and 
potentially ransom payments in a ransomware case. There is also the cost of system 
downtime – lost revenue when services or websites are offline and productivity losses when 
employees cannot work. Longer-term financial damage comes from customer attrition (if 
users leave due to loss of trust) and from legal liabilities (lawsuits or regulatory fines). For 
example, the average global cost of a data breach has climbed to around $4–5 million in 
recent studies, and that can be significantly higher for large tech enterprises. Some tech 
companies have seen their quarterly earnings take a hit following a major breach, due to 
both response costs and deferred sales. 

• Operational Disruption: Many cyber attacks result in downtime or impaired operations. 
A ransomware attack may encrypt critical servers, halting a software-as-a-service platform 
or interrupting development work. A denial-of-service attack might render a cloud service 
provider’s platform inaccessible to customers. Even less obvious attacks, like a data breach, 
can force a company to take systems offline temporarily to investigate and contain the 
incident. In tech companies that often run on tight deployment and innovation schedules, 
such disruptions can delay product launches or updates. For businesses that provide 24/7 
services (e.g. cloud infrastructure, communication tools), outages can violate service level 
agreements and drive customers to competitors. 

• Reputational Damage and Loss of Trust: Tech companies trade heavily on trust – users 
trust them to keep data secure and services reliable. A cyber incident can severely dent that 
trust. News of a breach or hack is often publicised widely, especially if customer data is 
involved. This negative publicity can harm a company’s brand image. Customers may 
question the company’s competence in security and hesitate to continue using its products. 
In the case of B2B technology providers, enterprise clients might impose stricter security 
requirements or even switch to alternative vendors after a breach. Rebuilding reputation 
takes time; some companies engage in public relations campaigns and offer compensations 
(like free credit monitoring for breach victims) to mitigate the damage. 



 

 

• Regulatory and Legal Consequences: Cybersecurity failures can bring about regulatory 
scrutiny and penalties, particularly if sensitive personal data or critical services are 
compromised. Under data protection laws like GDPR, companies that suffer breaches of 
personal data can be investigated and fined for inadequate security measures. These fines 
can be extremely steep (up to 4% of global turnover or €20 million under GDPR’s 
framework, whichever is higher). For instance, large fines have been levied on companies 
like British Airways and Marriott International in recent years for data breaches that 
exposed customer information. In addition to regulatory fines, technology firms might face 
class-action lawsuits from users or shareholders if negligence in cybersecurity is alleged. 
The legal fallout can drag on for years and incur further costs. 

• Intellectual Property (IP) Theft and Competitive Disadvantage: Many tech companies 
hold valuable intellectual property such as software source code, proprietary algorithms, 
or hardware designs. A cyber espionage attack by a competitor or state-sponsored group 
could steal these crown jewels. If a company’s IP is stolen, it may lose its competitive edge 
– rivals could use the information to accelerate their own development or undercut the 
market. Additionally, exposure of confidential business strategies, contract details, or 
merger plans through a hack can weaken a company’s strategic position. Losing IP to cyber 
theft is less immediately visible than ransomware, but its impact on future innovation and 
revenue can be substantial. 

• Customer and Supply Chain Impact: Finally, when a tech company is hit by a cyber 
attack, the impact often cascades to its customers or integrated partners. If a provider of a 
widely-used software library is compromised (supply chain attack), all the businesses using 
that library inherit the risk. If a cloud service is breached, the many enterprises depending 
on that service might also suffer secondary breaches or service outages. This 
interconnectedness means a cyber incident at one tech firm can quickly become a systemic 
issue. It also means tech companies have a responsibility not only for their own sake but 
for the broader ecosystem to maintain strong security. The 2020 SolarWinds attack 
demonstrated this vividly – by breaching one IT software vendor, attackers indirectly 
gained access to data inside numerous government agencies and corporations. 

In sum, cyber threats pose an existential risk to technology companies. A single successful attack 
can set off a chain of events impacting finances, operations, legal standing, and trust – core 
elements of business viability. The stakes are particularly high in tech because of the data-rich and 
connected nature of the industry. This is why a proactive and comprehensive approach to 
cybersecurity is essential, as detailed in the following sections. 



 

 

5. Case Studies of Recent High-Profile Attacks 

Examining real-world cyber attacks provides valuable insights into how threat scenarios unfold 
and what lessons can be learned. Below are several case studies of prominent cyber incidents from 
recent years, illustrating different types of threats and their outcomes: 

SolarWinds Supply Chain Breach (2020) 

One of the most far-reaching cyber attacks in recent memory was the SolarWinds breach, 
uncovered in December 2020. SolarWinds is a software company that provided network 
management tools (notably a product called Orion) to thousands of organisations worldwide, 
including numerous technology companies and U.S. government agencies. Attackers – later 
attributed to a state-linked group – managed to infiltrate SolarWinds’ development process 
and insert malicious code into a routine Orion software update. When SolarWinds 
unknowingly shipped this tainted update to customers, it created a backdoor into as many as 18,000 
organisations that installed it. High-value targets (such as government departments and large tech 
enterprises like Microsoft) were then selectively exploited via this backdoor for espionage 
purposes. 

The SolarWinds incident was a classic supply chain attack. By compromising one trusted vendor, 
the attackers effectively compromised thousands of others in one stroke. The breach went 
undetected for many months – it was eventually discovered when the cybersecurity firm FireEye 
found unusual network activity in its own systems, which they traced back to the Orion software. 
The impact was enormous: multiple U.S. federal agencies had to disconnect systems and conduct 
forensics, and companies worldwide scrambled to patch or disconnect the affected software. This 
case underscored the importance of verifying the integrity of software updates and monitoring 
network traffic for anomalies. It also highlighted the need for organisations to have an incident 
response plan for widespread attacks and to collaborate on threat intelligence sharing. In the 
aftermath, governments and industry groups issued new guidelines for managing supply chain risk, 
and SolarWinds itself faced intense scrutiny and remediation obligations. 

Key lesson: Even well-defended organisations can be compromised by weaknesses in their supply 
chain. Businesses should maintain strict security due diligence for their suppliers and employ 
technologies like code-signing verification and anomaly detection to catch unusual behaviour 
stemming from trusted software. 



 

 

Colonial Pipeline Ransomware Attack (2021) 

In May 2021, a ransomware attack against Colonial Pipeline, a major U.S. fuel pipeline operator, 
demonstrated how cyber attacks can have tangible real-world consequences. The attackers, an 
Eastern European cybercriminal group known as DarkSide, gained entry to Colonial Pipeline’s IT 
network – reportedly by using a compromised password for a VPN account that lacked multi-
factor authentication protection. Once inside, the criminals deployed ransomware that encrypted 
critical business systems. As a precaution, Colonial Pipeline shut down its fuel pipeline 
operations to contain the spread of the attack. This led to a temporary disruption in fuel supplies 
along the U.S. East Coast, prompting panic buying at petrol stations and a declared state of 
emergency in some states. 

The company faced a dire choice: attempt to restore systems from backups (which would take time 
and extend the outage) or pay the ransom to possibly recover faster. Under guidance from FBI 
negotiators, Colonial Pipeline decided to pay the attackers approximately $4.4 million in Bitcoin 
for a decryption tool. The decryption tool proved very slow, but it did eventually help in restoring 
some systems. Meanwhile, U.S. law enforcement later traced and seized a portion of the 
cryptocurrency ransom (around $2.3 million worth) as part of their investigation. Colonial was 
able to restart the pipeline after several days, but the incident raised alarms nationwide about the 
cybersecurity of critical infrastructure. It was, at that time, one of the most disruptive ransomware 
attacks in history – not just costing the company money, but affecting millions of consumers 
indirectly through fuel shortages. 

Key lesson: Ransomware attacks can severely disrupt business operations and even critical 
services. This case illustrated the importance of basic security measures like strong authentication 
(the breach occurred through an unprotected remote access account). It also highlighted that having 
reliable backups and a practiced recovery plan is crucial – relying on paying a ransom is risky and 
not guaranteed to work quickly. For critical service providers, network segmentation is vital 
(segregating IT admin networks from operational control systems) so that an IT breach does not 
automatically threaten operational technology. Additionally, this incident spurred greater 
government-industry cooperation on cyber defence and led to new security directives for pipeline 
operators. Every tech business, even if not critical infrastructure, can take away the need for 24/7 
monitoring, quick incident response, and regular security audits to find latent weaknesses before 
attackers do. 

Marriott International Data Breach (2018) 

In a notable example of a data breach affecting a major corporation, Marriott International 
revealed in late 2018 that its subsidiary Starwood’s guest reservation database had been 



 

 

compromised. The breach was massive in scope – information on approximately 339 million guest 
records worldwide was exposed, including names, contact details, passport numbers, and in some 
cases encrypted credit card data. What was particularly concerning was the timeline: the attackers 
had first gained access as far back as 2014 (into Starwood’s network), but the breach went 
undetected until after Marriott acquired Starwood and checked its systems in 2018. This meant the 
attackers potentially had four years of sustained access, making it an example of a long-
term advanced persistent threat style breach likely aimed at gathering personal data (there was 
speculation of a state intelligence motive, given the interest in travel records). 

The consequences for Marriott were significant. Regulators in multiple jurisdictions investigated 
the incident. Under the EU’s GDPR, the UK Information Commissioner’s Office initially 
announced an intention to fine Marriott £99 million for the security failures. Ultimately, taking 
into account mitigating actions and the circumstances, the fine was reduced to £18.4 million 
(approximately $24 million) in 2020. Marriott also had to notify affected customers and offer 
support like credit monitoring. The breach tarnished Marriott’s reputation for privacy and led to 
numerous lawsuits and settlements – for instance, a multi-state settlement in the U.S. requiring 
Marriott to pay $52 million and improve security practices. It also prompted many companies to 
re-evaluate the cybersecurity due diligence performed during mergers and acquisitions (since 
Marriott inherited an existing breach from Starwood). 

Key lesson: This case highlights the importance of robust data security and breach detection. 
Organisations must maintain strong database security (encryption, access control, monitoring of 
unusual queries) and network monitoring that can spot intrusions sooner. Regular audits and 
penetration testing might have revealed the weaknesses in Starwood’s network or detected the 
abnormal data access patterns. The Marriott breach also shows the regulatory teeth of laws like 
GDPR – demonstrating that companies can face multi-million-pound fines if they are found not to 
have implemented appropriate security measures to protect personal data. From a business 
perspective, it underlines that cybersecurity needs to be a top consideration not only in day-to-day 
operations but also in strategic transactions like acquisitions. 

Other notable case studies: There are many more examples in recent years. In 2022, Uber suffered 
a breach where a hacker (affiliated with the Lapsus$ group) used social engineering and “MFA 
fatigue” tactics to compromise an employee’s account, then gained broad access to internal 
systems – showing how even tech-savvy firms can fall victim to credential attacks. In 2023, casino 
and hospitality companies MGM Resorts and Caesars Entertainment were hit by cyber attacks: 
MGM’s systems were taken down for over a week after attackers tricked an IT support employee 
(causing widespread hotel and casino service disruptions), and Caesars reportedly paid a multi-
million dollar ransom after a similar social engineering-led breach. These incidents reinforce 
recurring themes: the human element is often the weakest link, and the fallout from attacks can be 



 

 

very expensive and disruptive. Each case study provides lessons that feed into best practices, which 
we will explore in subsequent sections. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

6. Core Principles of Cyber Hygiene 

“Cyber hygiene” refers to the routine practices and precautions that individuals and organisations 
should take to maintain the health and security of their digital environments. Just as good personal 
hygiene prevents illness, good cyber hygiene prevents security incidents. For businesses, instilling 
core cyber hygiene principles in everyday operations significantly reduces the risk of falling victim 
to common attacks. Here are the fundamental cyber hygiene practices every company should 
enforce: 

• Use Strong, Unique Passwords (and Manage Them Safely): Weak or reused passwords 
are an open door for attackers. All user accounts (from employee logins to administrative 
systems) should have strong passwords – typically at least 12 characters including a mix 
of letters (upper and lower case), numbers, and symbols. Crucially, each password must be 
unique to each account (so that a breach of one service doesn’t compromise others). Given 
the number of accounts people juggle, it’s wise to use a password manager – a trusted 
application that can generate and securely store complex passwords, so users only have to 
remember one master password. Password managers encourage unique credentials and 
ease the burden of frequent changes. Additionally, default passwords on any devices or 
software (like the factory default on a router) should be changed immediately upon setup. 

• Enable Multi-Factor Authentication (MFA): Even strong passwords can be stolen. 
MFA adds an extra layer of security by requiring a second step to verify a user’s identity 
(for example, a one-time code from a mobile app or a hardware token) in addition to the 
password. This drastically reduces the chances of an attacker gaining access with just a 
password. Wherever possible, businesses should turn on MFA for email accounts, VPNs, 
administrative access, and any other critical logins. Modern MFA apps also help 
thwart phishing by showing additional context (like what service is requesting the login). 
Given the prevalence of credential theft in breaches, MFA is one of the most effective 
hygiene measures available. 

• Keep Software and Systems Updated (Patch Management): Cybercriminals frequently 
exploit known vulnerabilities in software – essentially taking advantage of bugs that have 
already been fixed by the vendor but not yet installed by the user. Regularly updating 
operating systems, software applications, and firmware is therefore essential. 
Businesses should implement an automated patch management process that promptly 
deploys security updates to servers, workstations, and devices. This includes updates for 
not just obvious systems like Windows or macOS, but also web browsers, office suites, 
development libraries, and network equipment. Critical security patches should be applied 
as soon as possible (ideally within days). By staying up-to-date, organisations close the 
security holes that attackers love to use. In the case of legacy systems that can’t be easily 



 

 

updated, compensating controls (like additional firewalls or isolation) should be used until 
the system can be retired or patched. 

• Install and Maintain Anti-Malware Defences: Every endpoint (computers, laptops, 
mobile devices) and server should be protected by reputable security software. Antivirus 
and anti-malware programs can detect and block many common threats like viruses, 
trojans, and spyware. Modern endpoint protection platforms often include behavioural 
analysis to catch suspicious activity (e.g. an unknown process encrypting lots of files might 
indicate ransomware). Ensure that these security tools themselves are kept updated with 
the latest threat definitions. Regular scans should be scheduled, and any detected malware 
should be quarantined and investigated. While antivirus alone is not a silver bullet, it is a 
necessary baseline defense – particularly against commodity malware attacks. 

• Backup Important Data Regularly: Regular data backups are a lifesaver in many cyber 
incident scenarios, especially ransomware. By keeping secure backups of critical 
databases, documents, and configurations, a company can restore information that is held 
hostage or wiped out by an attack. Backups should follow the 3-2-1 rule: at least three 
copies of data, on two different media, with one kept offsite (or offline). Many businesses 
use a combination of cloud backup services and physical backups. It’s crucial to test 
restore the backups periodically to ensure they work and to keep the backup process 
automated and frequent (daily or real-time for key data). In addition, backups themselves 
must be protected – backup files should be encrypted and access to them limited, so that 
attackers cannot simply delete the backups when they compromise a network. Good 
backups not only help disaster recovery but also give an organisation more leverage not to 
pay ransoms, since they can rebuild systems from scratch if needed. 

• Practice the Principle of Least Privilege: Users and systems should be given the 
minimum level of access – permissions and privileges – necessary for their role or function, 
and no more. This is known as the least privilege principle. For example, an employee in 
marketing should not have admin rights on the finance database, and a software application 
should not have system-wide admin access if a regular user level would suffice. By limiting 
privileges, even if a user account is compromised, the attacker’s reach is constrained. 
Regularly review account permissions and remove any excessive rights or dormant 
accounts. Implement role-based access control (assigning permissions based on job roles) 
to manage this systematically. Administrative accounts with broad access should be tightly 
controlled, monitored, and used sparingly – possibly with additional MFA and logging 
whenever they are used. 

• Secure Your Networks: Basic network security measures are a key part of cyber hygiene. 
This includes using firewalls to filter traffic coming into and leaving the network, thereby 



 

 

blocking unwanted or malicious connections. Business networks (including office Wi-Fi) 
should be encrypted (using WPA2/WPA3 for wireless) and secured with strong, unique 
passphrases. Changing default credentials on network hardware, disabling unused services 
or ports, and segmenting networks into zones (so that a breach in one area does not easily 
grant access to the entire network) are also important practices. For remote access, use 
secure VPNs with MFA rather than exposing remote desktop or similar protocols directly 
to the internet. Essentially, the internal network should be treated as hostile or at risk, with 
protections at its boundaries and internally between sensitive systems. 

• Be Wary of Phishing and Unsafe Links: Human vigilance is a critical element of cyber 
hygiene. All staff should take a cautious approach to unexpected 
communications. Phishing awareness means: do not click on email links or open 
attachments unless you verify the sender’s legitimacy, especially if the message conveys 
urgency or asks for sensitive info. Double-check email addresses (is that sender’s address 
spelled correctly and actually from the claimed organisation?). When in doubt, contact the 
sender through a known channel (e.g. call the colleague or supplier directly) to confirm. 
Also, be cautious of phone calls or text messages asking for information – these could be 
voice phishing (vishing) or SMS phishing (smishing) attempts. Encouraging a culture 
where employees feel comfortable reporting suspicious emails to IT (rather than clicking 
them) can stop an attack before it spreads. Many companies run regular phishing simulation 
exercises to keep employees on their toes and identify who might need more training. 

• Secure Your Devices and Accounts: Good device hygiene includes locking 
screens when away from your computer (preventing opportunistic access), using strong 
PINs or biometrics on mobile devices, and not installing unapproved or risky software. 
Employees should avoid using personal devices for work tasks unless properly secured 
(hence many firms have BYOD policies with requirements like mobile device management 
and antivirus on personal devices that access work email). Enabling device encryption (so 
that if a laptop is lost, the data isn’t easily recovered by a stranger) is also crucial. 
Furthermore, avoid using unsecured public Wi-Fi for conducting company business – if 
needed, use a VPN on top of it. For shared or high-risk environments, consider privacy 
screen filters and other physical security for devices. Handling data responsibly ties in: 
employees should only store work data in approved secure locations (not personal cloud 
drives), and follow data classification rules (e.g. encrypting or password-protecting files 
that contain sensitive customer information). 

• Monitor and Manage Your Digital Footprint: Both organisations and individuals should 
keep track of their online presence. This means knowing what information about your 
company is publicly available and might be used by attackers for reconnaissance. Simple 
steps include regularly reviewing privacy settings on corporate social media accounts, 



 

 

ensuring you’re not oversharing details that could aid social engineering (for instance, 
detailed org charts or tech stack information might help attackers craft targeted attacks). 
On a personal level, employees – especially executives – should be cautious about the 
personal details they share online, as attackers often gather those to craft convincing 
phishing messages (like referencing a pet’s name or a recent vacation). Additionally, 
businesses should monitor for any mention of their company in data breach dumps or on 
dark web forums, which could indicate stolen credentials or impending threats. There are 
services that alert if your company’s emails or domains appear in leaked credential 
databases, allowing you to take pre-emptive action (like forcing password resets). 

These core principles of cyber hygiene form a strong first line of defence. They are relatively 
straightforward and low-cost measures, yet they address the most common ways attackers breach 
organisations. By making these practices standard operating procedure, companies dramatically 
lower their risk of a successful attack. In combination with the more advanced measures and 
policies discussed in the next sections, cyber hygiene creates a security-aware workforce and a 
hardened environment that can thwart the majority of opportunistic cyber threats. 

 

 

 

 

 

 

 

 

 

 



 

 

7. Technical and Organisational Protective Measures 

Beyond everyday hygiene practices, businesses need to implement a broader set of protective 
measures – some technical controls, others procedural or organisational – to establish a robust 
security posture. A layered defence strategy ensures that if one layer fails, others still protect the 
company’s crown jewels. Below, we break down key technical measures and organisational 
measures that technology companies should have in place: 

Technical Protective Measures: 

• Firewalls and Network Security Devices: Deploy enterprise-grade firewalls at network 
perimeters to filter malicious or unwanted traffic. Configure access control lists to only 
allow necessary services/ports and block known bad IP addresses. Intrusion 
Detection/Prevention Systems (IDS/IPS) can be used to monitor network traffic for signs 
of attacks (e.g. known exploit patterns) and automatically block them. Segment your 
network into zones (for instance, isolate guest Wi-Fi from internal systems, and separate 
development/test environments from production) to contain potential intrusions. Many 
companies also use Zero Trust Network Access principles – verifying and authenticating 
every connection, even inside the network, rather than assuming an internal user is 
trustworthy by default. 

• Endpoint and Device Security: All endpoint devices (desktops, laptops, mobile devices, 
servers) should run updated security software. This includes anti-malware as mentioned 
earlier, but also modern Endpoint Detection and Response (EDR) tools that continuously 
monitor for suspicious behaviour on endpoints (like unusual process activity or privilege 
escalation attempts) and can alert or stop an attack in progress. Employ device encryption 
(Full Disk Encryption) on company laptops and ensure secure boot settings to prevent 
tampering. For mobile devices, use Mobile Device Management (MDM) solutions to 
enforce security policies (such as requiring a PIN, enabling remote wipe if lost, and keeping 
OS updated). Consider implementing application allowlisting on critical systems – only 
pre-approved applications can run, blocking everything else – which can thwart unknown 
malware. 

• Secure Configuration and Hardening: Default installations of operating systems or 
software can come with insecure settings. System hardening involves changing 
configurations to the safest settings. For example, disable or remove unnecessary services 
and software (reducing attack surface), enforce strong encryption protocols for 
communications (turn off old protocols like SSL 3.0 or weak ciphers), and ensure secure 
password policies are in place at the system level. Use configuration benchmarks (such as 



 

 

CIS Benchmarks) to guide the hardening process. Regularly review server and cloud 
instance configurations – misconfigurations, especially in cloud services (like leaving an 
AWS S3 storage bucket public by mistake), have led to many data leaks. Implementing 
Infrastructure as Code and automated security scanning for configurations can help 
maintain consistency. 

• Data Protection Technologies: Use encryption for sensitive data both at rest and in 
transit. At rest, this means encrypting databases, storage drives, and backups so that if data 
is exfiltrated or a device is lost, the contents aren’t readily readable without keys. In transit, 
enforce HTTPS/TLS for all web traffic, use VPN tunnels for site-to-site connections, and 
secure email transmission with TLS. For additional control, consider Data Loss 
Prevention (DLP) solutions – these monitor data transfers (email, USB, uploads) and can 
block or flag when sensitive information (like source code or customer PII) is being sent 
out in an unauthorised manner. Some DLP systems can automatically encrypt or redact 
data based on policies. Implementing rights management on documents (so access can be 
revoked or documents traced) is another layer to protect intellectual property. 

• Logging, Monitoring, and Incident Detection: Set up comprehensive logging on critical 
systems – record user logins (successes and failures), file access events, configuration 
changes, etc. These logs should be centralised in a Security Information and Event 
Management (SIEM) system, where automated correlation rules and possibly machine 
learning can identify patterns that suggest a breach (for example, an account logging in 
from two countries within an hour, or a sudden spike in failed access attempts). Many 
businesses in the tech sector also invest in 24/7 Security Operations Center 
(SOC) monitoring, either in-house or via a managed security service, to promptly detect 
and respond to incidents. The faster an intrusion is spotted, the less damage it can do; 
monitoring is crucial for that early detection. Also, deploy alerting mechanisms – e.g., 
email or SMS alerts to admins – for high-priority events like a new device connecting to a 
secure network or changes to firewall rules. 

• Vulnerability Management: Keep a proactive stance by regularly scanning your 
networks and applications for vulnerabilities. Use automated vulnerability scanners to 
identify known flaws in systems (outdated software versions, misconfigurations, missing 
patches). Many organisations schedule these scans weekly or monthly. Combine this 
with penetration testing (ethical hacking exercises) by either an internal team or external 
specialists to simulate attacks and find weaknesses that automated tools might miss. 
Importantly, establish a process to prioritise and remediate discovered vulnerabilities – 
typically focusing first on high severity issues that are exposed to the internet or that could 
enable an attacker to pivot to critical assets. A patch management program (discussed under 
hygiene) feeds into this. Some tech firms also run bug bounty programs, inviting external 



 

 

security researchers to report bugs in exchange for rewards, which can greatly enhance 
discovery of issues before criminals find them. 

• Redundancy and Resilience Measures: From a technical standpoint, ensure your 
architecture has resilience. Use redundant systems, failover clusters, or cloud backups so 
that if one system is taken down (by attack or otherwise), services can continue on another. 
Apply network segmentation (already mentioned) so that malware can’t easily propagate 
across the entire enterprise. Implement rate-limiting and traffic filtering strategies to absorb 
DDoS attacks or use a content delivery network (CDN) and DDoS mitigation service for 
public-facing sites. In essence, design systems with the assumption that failures or breaches 
will happen, so that you minimise single points of failure and can contain damage when 
it occurs. 

Organisational Protective Measures: 

• Security Policies and Governance: Develop a clear set of information security 
policies that outline how data and systems should be used and protected within the 
organisation. These typically cover areas such as acceptable use of company devices, 
password requirements, remote access rules, incident reporting procedures, and so on. 
Policies should be approved by top management and communicated to all staff so everyone 
knows their responsibilities. Additionally, create guidelines or standard operating 
procedures for technical teams (for example, how to review code for security, or how to 
configure new servers). Good governance also means assigning roles – for instance, 
appoint a Chief Information Security Officer (CISO) or security manager who oversees 
strategy and compliance. Regular governance meetings or risk reviews at the executive 
level ensure that cybersecurity is aligned with business objectives and receives appropriate 
resources. Many companies form a security committee or involve the board of directors 
periodically, reflecting that cybersecurity risk is a business risk. 

• Employee Training and Awareness: Humans are the frontline of defence, so 
continual security awareness training is vital. Conduct induction training for new hires 
on basic cybersecurity (how to handle phishing emails, use of company systems, reporting 
incidents). Follow that up with refresher sessions at least annually, and frequent micro-
trainings or tips via email or intranet. Topics should cover emerging scams, secure use of 
work tools, social engineering red flags, and the importance of following policies. 
Interactive approaches work well – for example, simulated phishing campaigns test and 
teach employees in real-time. Create a culture where employees feel it’s everyone’s job to 
be vigilant (not “just IT’s problem”). Encourage people to speak up if they notice 
something off, like an unfamiliar person tailgating into the office or a strange pop-up on 
their PC. Recognise and reward good security behaviour (such as an employee who 



 

 

correctly reports a phishing attempt) to reinforce the desired mindset. Over time, well-
trained staff become a “human firewall” that complements your technical controls. 

• Incident Response Plan and Team: Establish a Cybersecurity Incident Response 
Plan that details the steps to take when an incident is suspected or confirmed. This plan 
should define roles and responsibilities – e.g., who is on the incident response team (IT 
security, IT infrastructure, legal, PR, management, etc.), who leads the response, how 
decisions (like whether to isolate a server or communicate to customers) will be made, and 
who needs to be contacted. It should include communication templates (for notifying 
customers, partners, or authorities) and escalation paths. Importantly, practice the plan 
through regular drills or tabletop exercises. This ensures that in the stress of a real attack, 
the team has experience to fall back on. Many organisations also retain relationships with 
external experts – such as incident response consultants, forensic investigators, and legal 
counsel experienced in breaches – so that they can be quickly engaged if needed. A well-
prepared response plan can drastically reduce the damage of an attack and the time to 
recover. 

• Business Continuity and Disaster Recovery (BC/DR): Cyber incidents are one of many 
potential disasters (others include natural disasters, power outages, etc.) that business 
continuity planning must address. Ensure you have a business continuity plan that 
specifies how key operations will continue if IT systems are disrupted. This might involve 
having alternative communication channels (if email is down, use phone trees or an 
emergency chat platform), manual workarounds for critical business functions, or 
agreements with third-party providers to step in. Disaster recovery is the IT-focused piece 
– having backup sites or cloud failovers where you can restore data and resume service. 
Regularly test disaster recovery procedures (for example, simulate a server loss and see 
how quickly backups can restore onto a new machine). In the context of a cybersecurity 
event, this planning means you can maintain customer services or at least recover more 
gracefully. For tech companies providing online services, uptime is crucial, so these 
measures overlap with resilience engineering – but with an eye to malicious causes of 
downtime. 

• Access Management and User Lifecycle: On the organisational side, enforce strict user 
account management. This includes robust onboarding and offboarding processes – 
when employees join, ensure they are given only the access they need; when they change 
roles or leave the company, promptly adjust or revoke their access to systems. Dormant 
accounts (like an ex-employee’s login that wasn’t disabled) can be a huge risk, as attackers 
target these. Using a centralised directory and single sign-on (SSO) can help manage 
accounts consistently. Implement privileged access management (PAM) for highly 
sensitive accounts – this might mean using dedicated admin jump boxes, requiring 



 

 

additional approvals to use an admin account, and logging all admin actions. Periodically 
audit user privileges to catch privilege creep (where someone accumulates access over time 
that they no longer require). Furthermore, enforce separation of duties – critical tasks 
should require more than one person or an extra validation (for example, two different 
people should approve a large fund transfer, to counter scams and insider threats). 

• Vendor and Third-Party Risk Management: Most tech businesses rely on third-party 
providers – whether for cloud hosting, libraries, contractors, or data feeds. It’s important 
to extend security due diligence to these relationships. Establish a vendor risk 
management program that evaluates the security of suppliers before onboarding and on 
a regular basis thereafter. This can involve questionnaires, requiring certain security 
certifications (like ISO 27001 compliance), and clauses in contracts about breach 
notification and security standards. For critical service providers, consider negotiating 
audit rights or requiring SOC 2 reports (in the U.S. context) or similar assurances. 
Additionally, limit the access that third parties have into your network; if a partner needs 
access to your systems, give them a segregated account with only the minimum 
permissions and ensure they also follow MFA and hygiene requirements. Some high-
profile breaches (including the Target retail breach in 2013) occurred via a less secure 
vendor, so managing this supply chain security is essential. 

• Compliance and Audit: Align your security measures with recognised frameworks or 
standards. For example, adopting ISO/IEC 27001 (the international standard for 
information security management) can provide a structured approach to managing security 
and demonstrate to clients that you follow industry best practices. Regular audits(internal 
and external) should be conducted to verify that policies are being followed and controls 
are effective. Audits might review system configurations, access logs, employee adherence 
to procedures, and more. If in regulated industries, ensure you meet specific cybersecurity 
regulations or guidelines (like the NIS2 directive for certain sectors in the EU, or HIPAA 
for healthcare data, etc.). Being proactive in compliance not only avoids penalties but also 
improves overall security rigour. Often, compliance requirements (e.g., needing to report 
incidents within 72 hours under GDPR) also shape organisational measures – for instance, 
you need processes to detect and escalate breaches quickly to meet such timelines. 

In summary, technical measures create the secure architecture and tools to fend off attacks, while 
organisational measures create the policies, people, and processes to support and complement the 
technology. Both are critical: even the best technical defences can be undermined by poor process 
or human error, and conversely, even a highly aware workforce needs proper tools to protect the 
organisation. By investing in layered technical controls and strong governance and practices, a 
company sets up a formidable defence-in-depth strategy. 



 

 

8. Cybersecurity Best Practices for Employees 

Employees are often described as the “weakest link” in cybersecurity, but with the right training 
and habits, they become the greatest asset in protecting the business. Many cyber incidents can be 
traced back to an unwitting employee’s action (clicking a malicious link, using a weak password, 
etc.), so empowering staff with knowledge and clear guidelines is paramount. Here are the best 
practices every employee should follow to uphold the company’s cybersecurity: 

• Stay Alert to Phishing and Social Engineering: Always be cautious with unsolicited 
communications. If you receive an email or message that seems even slightly suspicious – 
such as an unexpected attachment, a link asking you to log in, or a request for sensitive 
info – verify it before action. Check the sender’s email address for correctness (attackers 
often use lookalike addresses). Hover over links to see if the URL looks legitimate. When 
in doubt, do not click; instead, contact the supposed sender via a known trusted method. 
Remember that reputable organisations will never ask for your password via email. The 
same scepticism should apply to phone calls: if someone calls claiming to be from IT 
support or a bank and asks for information, it’s okay to hang up and call back through the 
official number to confirm identity. Think before you click or share – a moment’s caution 
can prevent a major breach. 

• Use Strong Passwords and Don’t Reuse Them: Make sure all work-related accounts 
have robust, unique passwords. A strong password is long (the more characters the better) 
and avoids guessable elements like dictionary words or personal details. Do not reuse 
passwords across different systems or websites – if one site gets breached, attackers will 
try that password elsewhere. If you find it hard to remember many complex passwords 
(which is natural), use the company-approved password manager to store them securely. 
The password manager can generate random passwords for you and fill them in when 
needed, so you only remember one master passphrase. Under no circumstances should you 
share your work passwords with colleagues or anyone else. Also, avoid writing them on 
sticky notes or saving in plain text files. If you suspect a password might be compromised 
or you accidentally entered it on a suspicious site, change it immediately and notify IT 
security. 

• Enable Multi-Factor Authentication (MFA) on Your Accounts: If a service or 
application offers MFA, ensure it’s turned on. This adds a layer, such as a mobile 
authenticator app or SMS code, which you must provide after entering your password. It 
might add a few seconds to the login process, but it hugely improves security – even if 
someone somehow steals your password, they likely cannot access your account without 
the second factor. Embrace MFA as a non-negotiable step for any sensitive account (email, 
VPN, admin portals, etc.). If you ever receive an MFA prompt on your phone that you did 



 

 

not initiate (e.g., a code or approval request when you weren’t trying to log in), 
do not approve it – this could be a sign that someone has your password and is attempting 
access. Always report unexpected MFA notifications to IT. Attackers have begun using 
“MFA fatigue” tactics (bombarding users with repeated prompts hoping they’ll approve 
one), so stay vigilant and only approve legitimate login attempts. 

• Keep Your Devices and Apps Updated: Don’t ignore those software update prompts. 
Whether it’s your computer’s operating system, your office productivity software, or the 
mobile apps you use for work – install updates in a timely manner. Many updates include 
critical security patches. If your company IT uses managed updates, allow them to run and 
restart your machine as needed. On personal devices used for work, ensure automatic 
updates are enabled. Cybercriminals often exploit devices that are behind on patches. By 
keeping everything updated, you close off known security holes. This also applies to 
browser plugins or extensions – remove ones you don’t need (fewer plugins means fewer 
potential vulnerabilities) and update those you keep. If an application you use is no longer 
receiving updates (end-of-life), consult IT about migrating to a supported solution. 

• Practice Safe Browsing and Email Habits: Only visit websites that you trust and that you 
have a work-related need to access. Be cautious when downloading files from the internet 
– stick to official sources. If your browser or security software warns that a site may be 
unsafe, do not proceed. When browsing, avoid clicking on pop-ups or ads, as these can 
sometimes be malicious. For email, never open attachments unless you were expecting 
them; even then, double-check with the sender if anything seems off. Be extra careful with 
file attachments that are executable programs (e.g., .exe, .bat) or Office documents asking 
you to enable macros – these are common malware delivery methods. It’s best to open 
email attachments in a protected view (most Office programs have this mode) and only 
enable editing or macros if you are sure the file is safe. When sending emails, be mindful 
not to include sensitive data unless necessary, and use encryption or secure file transfer 
methods if available for confidential information. 

• Secure Your Workplace and Devices: Cybersecurity isn’t just digital – physical security 
matters too. In an office setting, lock your computer screen (Windows + L or 
Ctrl+Alt+Del then Lock, or on Mac Ctrl+Cmd+Q) whenever you step away from your 
desk, even if only for a short break. This prevents opportunistic snooping or tampering. 
Keep laptops and mobile devices secure; don’t leave them unattended in public places. If 
you’re travelling or working remotely from, say, a coffee shop, be aware of your 
surroundings – shoulder surfing is a risk (someone looking over your shoulder to see 
sensitive info on your screen). Use a privacy screen filter on your laptop if you often work 
in tight public spaces like on planes. Ensure that any device you use for work has a strong 
login PIN/password and, ideally, encryption enabled. Do not plug in unknown USB 



 

 

drives – if you find a stray USB stick or receive one from an unverified source, hand it to 
IT to check; USB drives can carry malware. Finally, maintain a clean desk policy for 
sensitive documents – don’t leave papers with passwords or customer data lying around 
where others could see or take them. 

• Report Incidents or Suspicious Activity Immediately: If you think you may have made 
a security mistake – for example, clicked a phishing link, opened a dubious attachment, or 
noticed your device behaving oddly – do not hesitate to report it to your IT/security team. 
Likewise, if you observe anything suspicious (like an unexpected prompt, a co-worker 
receiving strange emails, or files disappearing), bring it to the professionals’ attention. 
Employees might fear repercussions for admitting an error, but it’s far better to speak up 
early. The sooner the security team knows about a potential incident, the faster they can 
contain it and reduce harm. Good organisations encourage a blameless reporting culture 
for this reason. Remember that attackers often rely on stealth and delay – prompt reporting 
can stop them in their tracks. Even if it turns out to be a false alarm, security teams prefer 
you err on the side of caution. 

• Follow Company Policies and Guidelines: The business will have set policies for a 
reason – they are there to protect both you and the company. This might include rules such 
as not using personal email to conduct company business, not installing unauthorised 
software on your work computer, and only using approved cloud storage for work files. 
Make sure you know these policies (they are usually provided during onboarding or 
available on the intranet) and abide by them. For example, if there’s a policy against using 
personal USB drives, it’s likely because of malware risks or data loss concerns. If the 
company mandates certain security software on any device that connects to email (like 
requiring you to enroll your phone in a mobile security program), comply with that – it 
ensures that if your device is lost or stolen, the company data on it can be wiped. In short, 
be a team player in security by aligning with the established procedures. If any policy is 
unclear or hard to follow, give feedback to IT – they might provide further training or adjust 
the policy if it’s impractical. Security is most effective when everyone understands why the 
rules exist and buys into following them. 

By adhering to these best practices, employees create a human defence layer that complements the 
organisation’s technology defences. In the end, good cybersecurity is a collective effort. Each 
individual’s actions – however small, like choosing a robust password or pausing to question an 
odd email – contribute to the safety of the whole company. In the fast-moving tech industry, where 
innovation is rapid, maintaining these disciplined habits might seem tedious at times, but it is 
precisely what keeps the wheels of innovation turning securely and protects the company’s hard-
earned assets and reputation. 



 

 

9. Regulatory and Compliance Landscape 

Businesses today do not operate in a vacuum when it comes to cybersecurity; there is an 
increasingly rigorous regulatory and compliance landscape that organisations must navigate. 
Regulators around the world have recognised the importance of cybersecurity and data protection, 
enacting laws and standards that companies (especially in tech) need to follow. Below we outline 
some of the key frameworks and regulations, particularly relevant to technology firms, and what 
they entail: 

• EU General Data Protection Regulation (GDPR): Enforced since 2018, GDPR is a 
landmark EU law focused on data protection and privacy for individuals. It applies to any 
organisation (anywhere in the world) that processes personal data of people in the EU. 
From a cybersecurity standpoint, GDPR requires companies to implement “appropriate 
technical and organisational measures” to secure personal data. It also has a breach 
notification requirement – if a personal data breach occurs, the organisation must notify 
the relevant data protection authority within 72 hours of becoming aware (and in some 
cases, inform affected individuals as well). Crucially, GDPR introduced hefty penalties for 
non-compliance. Regulators can impose fines up to €20 million or 4% of the company’s 
global annual turnover, whichever is higher. This threat of fines has driven companies to 
prioritize security; indeed, we have seen multi-million euro fines for companies that 
suffered breaches due to negligence (e.g., the British Airways and Marriott fines referenced 
earlier). In practice, to comply with GDPR, tech companies must have strong access 
controls, encryption of personal data, regular risk assessments, and documented security 
policies. They also should conduct Data Protection Impact Assessments (DPIAs) when 
deploying systems that handle sensitive personal data. GDPR has become a global 
benchmark, inspiring similar laws elsewhere (such as Brazil’s LGPD and California’s 
CCPA/CPRA) which also have security requirements and penalties. 

• NIS2 Directive (EU Network and Information Systems Directive 2): Adopted in 2022, 
NIS2 is an update to the EU’s earlier NIS Directive, and it significantly broadens the scope 
and teeth of cybersecurity regulation across member states. NIS2 covers “essential” and 
“important” entities in a variety of sectors – not only critical infrastructure like energy and 
healthcare, but also many digital services and tech-related sectors (for instance, providers 
of online marketplaces, cloud computing services, data centers, and more fall under its 
scope). Companies in scope are required to implement a comprehensive set of 
cybersecurity risk management measures (covering areas such as incident handling, 
business continuity, supply chain security, and encryption) and to report significant 
incidents to authorities within tight timeframes. One notable aspect of NIS2 is that it holds 
top management accountable – senior executives can be held liable for failing to comply 
or for insufficient oversight of cybersecurity. Member states are in the process of 



 

 

transposing NIS2 into national laws (the deadline was October 2024). Penalties under NIS2 
can be severe, though they are set by each country within certain bounds: for essential 
entities, fines can go up to €10 million or 2% of global turnover (whichever is greater), and 
for important entities up to €7 million or 1.4%. In preparation for NIS2, tech companies 
that think they might be in scope should assess gaps against the directive’s requirements – 
this might involve formalising cybersecurity roles, improving incident response readiness, 
and engaging in information-sharing networks as mandated by the law. 

• ISO/IEC 27001 (Information Security Management Standard): ISO 27001 is not a law 
but a globally recognised standard for information security management systems 
(ISMS). Many technology companies pursue ISO 27001 certification to demonstrate to 
clients and partners that they follow best practices in securing information. The standard 
provides a comprehensive framework: organisations must assess their information security 
risks, implement appropriate controls (the standard includes a reference set of controls in 
areas like access control, cryptography, physical security, supplier security, etc.), and 
continually improve their security management. An independent audit and certification 
process ensures that the company’s ISMS meets the standard’s requirements. While 
voluntary, ISO 27001 compliance often gives businesses a competitive edge – for example, 
enterprise customers might require their software vendors to have ISO 27001 or similar 
attestations. In terms of practical impact, working towards ISO 27001 helps an organisation 
formalise things like security policies, asset inventories, incident response procedures, and 
staff training, as these are all part of the certification scope. It’s an effective way to impose 
discipline and due diligence, aligning with many regulatory expectations as well. Related 
standards (ISO 27002 provides detailed control guidelines, ISO 27701 covers privacy info 
management, etc.) can be integrated as needed. 

• Other Relevant Frameworks and Laws: Aside from the above, there are numerous 
sector-specific or region-specific rules that tech businesses should be aware of, depending 
on their operations: 

o U.S. Frameworks: In the United States, while there isn’t an all-encompassing 
federal cybersecurity law like GDPR, there are strong industry regulations (e.g., 
HIPAA for healthcare information, which mandates safeguards for medical data; 
PCI DSS for any company processing credit card payments, which requires strict 
controls to protect cardholder data). Tech companies that handle credit card 
payments must follow PCI DSS standards – including network segmentation, 
regular scanning, and annual security assessments – or face penalties from payment 
networks. 



 

 

o NIST Cybersecurity Framework: This is a widely used guideline (especially by 
U.S. companies and government contractors) developed by the National Institute 
of Standards and Technology. It outlines core functions (Identify, Protect, Detect, 
Respond, Recover) and provides a catalogue of best practices. It’s voluntary but 
often referenced in contracts or to show due care. 

o Securities and Financial Regulations: Regulatory bodies are increasingly 
viewing cyber risk as systemic risk. For instance, stock exchanges and securities 
regulators in some jurisdictions now require listed companies to disclose cyber 
incidents. The U.S. SEC in 2023 adopted rules requiring prompt disclosure of 
material cyber incidents and periodic reporting on cyber risk management and 
governance. Tech firms, particularly publicly traded ones, must be prepared to 
handle these disclosure obligations – which implies having clear internal processes 
to assess the impact of incidents and report accordingly. 

o Data Localisation and Sovereignty Laws: Some countries have laws that affect 
how companies must secure data and where it can be stored. For example, Russia 
and China have data localisation requirements and their own cybersecurity laws 
that mandate controls and testing. The EU’s upcoming Digital Operational 
Resilience Act (DORA) for financial sector ICT providers, and the 
UK’s Telecoms Security Act for telecom providers, are other examples of domain-
specific regulations with security provisions. 

o Privacy Regulations Globally: Many privacy laws beyond GDPR, such as 
Canada’s PIPEDA or Australia’s Privacy Act, have clauses mandating reasonable 
security measures to protect personal data, though fines and specifics vary. Any 
tech company dealing internationally must keep track of and comply with the data 
protection laws in the countries where their users reside. 

In essence, compliance is not just a paperwork exercise – it directly drives better security. 
Regulations like GDPR and NIS2 push organisations to maintain a certain security baseline and to 
be transparent about breaches. Failing to comply can result not only in financial penalties but also 
reputational harm and loss of customer trust. Thus, it is in a company’s interest to integrate 
compliance into its overall cybersecurity strategy. This means conducting regular audits, keeping 
documentation of security controls, training staff on relevant legal obligations (for instance, what 
steps to follow if they suspect a personal data breach, to aid in the 72-hour notification), and staying 
updated on new laws or changes. 

Finally, as regulations evolve, a proactive approach is helpful. Engaging with industry groups or 
cybersecurity alliances can provide early warning on compliance trends (for example, many tech 



 

 

companies have representation in discussions on standards or share compliance experiences in 
forums). Given the trajectory, it’s clear that regulators globally are raising the bar – cybersecurity 
is now seen as part of corporate duty of care. Tech businesses should anticipate stricter 
expectations and aim not just to meet the letter of the law, but the spirit: safeguarding users’ data 
and ensuring resilient services. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

10. Cybersecurity Risk Assessment Process 

A cybersecurity risk assessment is a systematic process for identifying and evaluating risks to an 
organisation’s information assets and systems. Conducting regular risk assessments allows a 
business to prioritise its security efforts and allocate resources effectively – focusing on the most 
dangerous threats and most valuable assets. Below is a step-by-step outline of a typical cyber risk 
assessment process: 

1. Identify and Catalogue Assets: Begin by developing an inventory of all critical 
information assets. An “asset” can be data (e.g. customer databases, source code 
repositories), hardware (servers, laptops, networking equipment), software applications, 
and essential services or processes (like the corporate email system or an e-commerce 
platform). For each asset, gather details such as its location, its business value, and the data 
it holds. In this step, you also identify asset owners (who is responsible for it) and classify 
data by sensitivity (e.g. confidential, internal, public). The goal is to understand what you 
are protecting. For example, a tech company might list assets like the production web 
application, the customer data warehouse, the DevOps tooling, employee HR records, etc., 
and mark which are crown jewels (perhaps the customer data and proprietary code). 

2. Identify Threats and Vulnerabilities: Next, systematically identify what could go wrong 
with those assets. A threat is a potential cause of an incident (like hackers, malware, 
insider misuse, natural disaster), and a vulnerability is a weakness that could be exploited 
by a threat (like an unpatched software flaw, misconfigured server, or lack of training). For 
each asset or asset group, brainstorm and research relevant threats and the vulnerabilities 
they might exploit. For instance, threats to a web application include SQL injection attacks, 
DDoS attacks, or credential theft; vulnerabilities might include outdated libraries or weak 
authentication. It’s helpful to use sources like past incident data, threat intelligence reports, 
or frameworks (such as the MITRE ATT&CK matrix for tactics and techniques) to ensure 
you consider a wide range of possibilities. You may also use vulnerability scanning tools 
to automatically find technical weaknesses. List out these threat-vulnerability pairs for 
further analysis (e.g., “ransomware infection via phishing email targeting the finance 
department PCs, which are vulnerable due to missing email filtering and user training”). 

3. Assess Current Controls: Before jumping to quantify risk, take stock of what security 
controls or mitigating measures are already in place for each identified risk scenario. This 
includes technical controls (firewalls, antivirus, backups, etc.) and organisational controls 
(policies, procedures, insurance). Understanding existing controls helps in estimating the 
residual risk and identifying gaps. For example, if one threat is “insider data theft,” current 
controls might include access logging, DLP software, and new hire background checks. If 
a threat is “power outage disrupting servers,” controls might be UPS systems and cloud 



 

 

failover. Document these controls alongside the risk scenarios – you’ll be weighing their 
effectiveness in the next step. 

4. Analyse Risk (Likelihood and Impact): For each combination of asset, threat, and 
vulnerability, estimate two key factors: likelihood (how probable is it that this scenario 
will occur?) and impact (if it does occur, how bad would the consequences be?). 
Likelihood can be rated based on factors like: how attractive the asset is to attackers, how 
prevalent the threat source is, how easy the vulnerability is to exploit, and whether there 
are known cases of this happening in similar organisations. Impact should consider 
multiple dimensions – financial cost, operational downtime, reputational damage, safety, 
legal repercussions, etc. Often, organisations use a qualitative scale (e.g., likelihood: 
Rare/Unlikely/Possible/Likely/Almost Certain, and impact: Low/Moderate/High/Critical) 
or a quantitative approach if data is available (like estimated monetary loss). For example, 
the risk of a phishing attack leading to account compromise might be “Likely” (since 
phishing attempts happen frequently) and the impact if a high-privilege account is hit might 
be “High” (if it could expose customer data). Whereas the risk of a sophisticated zero-day 
attack by a nation-state might be “Possible” but the impact “Critical” for a sensitive asset. 
Multiply or map likelihood and impact to get an overall risk level (commonly depicted in 
a heat map matrix). This step will highlight which risks are extreme, which are moderate, 
and which are low. 

5. Prioritise and Treat Risks: Now focus on the risks that came out as high or 
unacceptable. Prioritisation is crucial because no organisation can eliminate all risk – the 
idea is to tackle the most serious ones in line with business tolerance. For each priority risk, 
determine the best risk treatment strategy: 

o Mitigate: Implement or strengthen controls to reduce the likelihood or impact. For 
instance, if the risk is “ransomware via phishing,” mitigating actions could be to 
improve email filtering, step up user phishing training, ensure robust backups, and 
implement application whitelisting to prevent unknown programs from running. 

o Transfer: Shift the risk elsewhere, typically via insurance or outsourcing. Cyber 
insurance can transfer some financial risk (though it won’t save reputation). Or a 
company might use a cloud service that has stronger security than they could 
achieve in-house, thereby transferring some risk to the provider (with oversight). 

o Avoid: Decide not to engage in the risky activity at all. If a certain project or feature 
is deemed too risky, the business might choose to cancel or redesign it rather than 
face the risk. 



 

 

o Accept: Acknowledge the risk and do nothing additional, usually for low risks or 
those where mitigation cost is disproportionate to the benefit. Acceptance should 
be conscious and signed off by management. For each risk being mitigated, devise 
a specific action plan: what new controls to implement, who is responsible, and by 
when. Perhaps you will implement a Web Application Firewall (WAF) for the web 
app risk, or deploy an Endpoint Detection and Response (EDR) system to catch 
malware outbreaks faster, etc. It’s helpful to perform a basic cost-benefit analysis: 
weigh the cost and effort of the proposed control against the reduction in risk 
exposure. This ensures resources are used efficiently. Some risks might be 
mitigated to an acceptable level with a simple procedural change, others might 
require significant investment. 

6. Document and Report Results: Compile the findings and decisions in a risk register or 
report. This documentation should list identified risks, their evaluated likelihood/impact, 
current controls, planned treatments, and risk owner (who is accountable for that risk). The 
report should highlight the top risks to leadership and provide recommended actions in a 
clear, prioritised manner. Visual aids like heat maps can be effective to communicate the 
risk landscape at a glance (showing, for example, which risks fall into the red zone that 
needs immediate attention). Documentation is not just bureaucratic – it ensures 
accountability and provides a baseline to measure improvements over time. 

7. Monitor and Review Regularly: Cyber risks are not static; the threat environment and 
business context change constantly. New assets come into play, new vulnerabilities are 
discovered weekly, and business priorities shift. Therefore, risk assessment is not a one-
off but a continuous process. Organisations should set a frequency for major reviews (say, 
annually or semi-annually for a full assessment, plus whenever major changes happen like 
a merger or launch of a new product handling sensitive data). Additionally, track the 
progress of risk treatment plans – are the planned controls implemented, and are they 
effective? Incorporate results from any incidents (did something happen that wasn’t 
anticipated by the last assessment?) to update the risk register. Many companies tie the risk 
assessment cycle into their governance: the results might be reviewed in management 
meetings or audit committees, ensuring leadership stays informed and engaged in 
managing cyber risk. 

By following these steps, a business can approach cybersecurity in a structured way, making 
informed decisions rather than reacting haphazardly. For example, the risk assessment might 
reveal that while everyone is worried about the latest zero-day exploit in the news, a more pressing 
issue internally is the lack of network segmentation allowing far-reaching damage if any one server 
is compromised. Addressing that (perhaps boring) foundational issue could mitigate multiple risk 
scenarios at once. 



 

 

Risk assessments also help balance IT security investment – you can justify why certain projects 
(like upgrading an identity management system or accelerating patch cycles) are needed by directly 
linking them to risk reduction for high-impact scenarios. Furthermore, demonstrating a mature risk 
assessment process is something regulators and partners look for; it shows that the company is 
diligent and responsible with cybersecurity. 

In summary, the risk assessment process turns the abstract challenge of “securing everything” into 
a manageable set of concrete tasks focusing on what matters most. It’s an exercise in knowing 
yourself (your assets and weaknesses) and knowing the enemy (threats out there), and then 
strategising accordingly. Businesses that integrate risk assessment into their regular operations 
tend to be more resilient, as they are not caught off guard by predictable threats and they build a 
culture of preemptive action rather than crisis response. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

11. Building a Cybersecurity Response Plan 

Despite best efforts at prevention, no defence is 100% foolproof. It’s essential for organisations to 
be prepared for the possibility that a cyber incident will occur. Building a cybersecurity response 
plan – often termed an Incident Response Plan (IRP) – ensures that when an incident happens, the 
team can react swiftly and effectively to minimise damage. A well-crafted response plan outlines 
procedures, roles, and communication strategies for handling incidents of various types. Here are 
the key components and phases involved in constructing and implementing an incident response 
plan: 

1. Preparation (Planning and Readiness): Preparation is the foundation of incident 
response. Long before any incident occurs, the organisation should establish an incident 
response capability. This involves forming an Incident Response Team (IRT) or 
Computer Security Incident Response Team (CSIRT) – a designated group of individuals 
with the skills and authority to handle incidents. The team typically includes IT security 
personnel, IT infrastructure reps, and liaisons from legal, communications, and senior 
management. In the plan, define clear roles and responsibilities: Who is the incident 
manager (leading the response)? Who will coordinate technical containment? Who handles 
public relations if needed? Also, prepare resources in advance: have contact lists 
(including out-of-hours contact info) for team members, key vendors (such as forensic 
investigators, cybersecurity consultants, outside legal counsel, insurance hotline, etc.), and 
law enforcement contacts. The preparation phase also covers ensuring tools and accesses 
are in place – for instance, the team should have access to system logs, forensic software, 
backup systems, and a war-room communication channel (separate from potentially 
compromised networks). Conduct training and drills for the incident response team so 
they’re familiar with the plan. The motto is “plan for the worst, hope for the best.” 
Preparation extends to establishing policies like an incident severity classification scheme 
(what is considered low vs. high severity incident) and criteria for engaging certain 
responses (e.g., when to involve authorities). All these preparatory elements should be 
documented clearly in the incident response plan. 

2. Detection and Analysis (Identification): This phase is about discovering that an incident 
is occurring (or has occurred) and determining its nature. The plan should outline how 
potential incidents are identified – through automated alerts (from security monitoring 
systems, SIEM logs, IDS/IPS triggers, anti-malware alerts), through employees reporting 
suspicious activity (e.g., someone clicks a phishing link and informs IT), or through 
external notifications (like law enforcement or a partner informing you of a breach). Once 
something triggers an alert, the incident response team needs to analyse and verify it: Is it 
a genuine incident or a false alarm? What type of incident is it (virus outbreak, system 
intrusion, data breach, service outage)? What systems are affected? The plan should have 



 

 

a procedure for quick triage. This includes collecting initial evidence – for example, saving 
log files, maybe capturing a memory image of a compromised server, or noting which 
accounts seem compromised – without yet altering things drastically (to preserve 
evidence). The team assigns an incident severity level based on impact and scope known 
so far. This classification will determine the subsequent actions and escalation. A crucial 
part of detection is also to assess the scope – understand which assets or data might be 
involved. The plan might have decision trees or guidelines, e.g., “If customer data is 
suspected to be stolen, involve the Data Protection Officer and prepare for possible 
regulatory notification” or “If a ransomware note is found on any system, it is automatically 
a high-severity incident.” Effective detection relies on good monitoring (as discussed in 
earlier sections) and on staff knowing how to report anomalies – thus, the plan often cross-
refers to training (ensuring employees know whom to call if they see something). 

3. Containment (Limiting the Damage): Once an incident is confirmed and understood at 
least in broad terms, the first goal is to contain it. Containment means preventing the threat 
from causing further harm. Depending on the incident, containment strategies differ. For a 
malware infection, containment might mean isolating infected machines from the network 
(unplug or disable network interface), taking servers offline, or blocking certain traffic at 
the firewall. For an email phishing-induced attack, it might involve resetting passwords of 
compromised accounts and removing malicious emails from all mailboxes. The response 
plan should provide guidance for both short-term containment (immediate actions to stop 
the bleeding) and long-term containment (temporary fixes that allow operations in a 
restricted manner while cleanup continues). For example, in a data breach scenario, short-
term containment could be disabling the vulnerable application or closing specific access 
points; long-term might be applying a quick patch or work-around so the service can run 
securely in interim mode. Containment also considers factors like: might it be better to 
keep a compromised system running to monitor attacker activity (in some espionage cases) 
or immediately shut it down? The plan should outline who has authority to make 
containment decisions (e.g., can a security analyst shut down a production server at will? 
Usually there will be a coordination with ops and management for high-impact moves). 
Often, containing an incident has to balance security with business continuity – so the plan 
might include reference to business impact analysis to help make those calls. A classic 
example: in the middle of a workday, you discover malware spreading; containment could 
mean pulling the plug on the corporate network which stops the spread but also halts 
business operations. The plan should consider such trade-offs, likely giving incident 
commanders the mandate to contain at the expense of short-term operational pain if needed, 
especially if critical data is at risk. Overall, a swift containment limits how far an attacker 
can go or how much data can be lost. 



 

 

4. Eradication (Removing the Threat): After the situation is contained and stable, the next 
phase is to eradicate the root cause of the incident. In other words, eliminate the malicious 
elements from the environment. For a virus or ransomware, eradication involves cleaning 
or rebuilding infected systems (wiping malware, restoring clean backups, applying virus 
removal tools). For an intrusion, eradication may mean closing or fixing the vulnerability 
that was exploited (e.g., patching software, changing misconfigurations), removing any 
backdoors the attacker installed, and expelling the attacker from the network (e.g., 
disabling compromised user accounts, changing passwords, terminating malicious 
processes). The plan should detail how to safely do system recovery – for instance, if a 
server was compromised, it might be best practice to reformat and reinstall it from scratch 
(to be sure hidden malware is gone) rather than just trying to delete files. All affected 
systems should be scanned and validated as clean. Any malware signatures from the 
incident should be fed into antivirus tools to detect lingering instances. Eradication also 
includes evidence preservation considerations: before wiping a system, ensure forensic 
evidence has been collected (disk images, log exports) if needed for investigation or legal 
purposes. The plan might designate that certain severe incidents require engaging forensic 
specialists to ensure proper evidence handling. Once eradication steps are done, verify that 
they were successful – e.g., run vulnerability scanners again to ensure the original entry 
point is indeed fixed, confirm that attacker no longer has VPN access, etc. 

5. Recovery (Restoration of Services): With the threat removed, the organisation can work 
on recovering normal operations. Recovery involves restoring systems to full 
functionality and addressing any remaining effects of the incident. If servers were taken 
offline or wiped, bring them back up (from backups or rebuilds), and carefully monitor 
them upon reconnecting to the network to ensure no abnormal activity resumes. Data may 
need to be restored from backups if it was corrupted or encrypted. For instance, after a 
ransomware attack, once systems are cleaned, you might recover the data from offline 
backups (ensuring the restore itself doesn’t re-introduce malware). The plan should outline 
in what order systems are reinstated (perhaps critical customer-facing services first). It also 
should include thorough testing of systems before declaring them back in production – 
verify that applications are working correctly and securely. During recovery, you might 
operate in a heightened security mode: for example, require additional user verification for 
a time, run extra intrusion detection rules, or gradually phase in connectivity. Also consider 
any temporary workarounds used during containment: these need to be removed if not 
needed, or formalised if they are to stay. Recovery isn’t just technical; it includes any 
needed notification and support to affected stakeholders. For example, if customer accounts 
were compromised and you forced password resets, recovery includes communicating to 
those users and helping them regain access. If an e-commerce site was down for two days 
due to the incident, recovery might include a customer service plan or offering. The 
incident response plan should tie in with the business continuity/disaster recovery plan here 



 

 

– aligning technical restoration with business resumption steps. Once fully recovered, 
operations resume as normal, but with continued vigilance in case the attacker tries 
something else. At this stage, it’s also prudent to ensure all security fixes are permanently 
applied across the board (maybe the incident revealed a gap that other systems also had – 
fix those too during recovery). 

6. Post-Incident Activity (Lessons Learned): The incident response process doesn’t end 
when systems are back online. A crucial final phase is to hold a post-incident 
review (often called a “post-mortem” or “lessons learned” meeting). The response team 
and relevant stakeholders gather to discuss: What happened? How did we respond? What 
went well and what didn’t? Were there warning signs we missed? Did any steps take too 
long or any decisions prove suboptimal? Document a timeline of the incident and the 
response actions. The goal is to extract learnings that can improve future resilience. For 
example, the team might conclude “Our log retention wasn’t sufficient – we only had 2 
days of logs which made investigation hard; action: extend to 30 days.” Or “Users didn’t 
know who to call on Sunday, so the incident was only noticed Monday; action: improve 
out-of-hours reporting training and ensure 24/7 on-call coverage.” Also, evaluate 
the effectiveness of the incident response plan itself: did everyone follow the plan? Were 
roles clear? If certain steps were skipped or ad-hoc, maybe the plan needs updating to 
reflect reality. Update the incident response plan and security policies based on these 
findings. Additionally, the post-incident phase involves any follow-up notifications (if not 
already done) – e.g., regulatory reports, informing partners, etc., as required. If law 
enforcement is involved, coordinate on any further investigation or evidence needed from 
you. Finally, consider sharing sanitized lessons with the wider organisation or even 
industry peers if appropriate (many companies benefit from exchanging information about 
attacks, often via ISACs or trust groups, to help each other defend against similar threats). 

A well-structured incident response plan will include all these phases and details, often mapping 
to industry-standard frameworks like the NIST incident response lifecycle (Preparation; Detection 
& Analysis; Containment, Eradication & Recovery; Post-Incident Activity) or the SANS six-stage 
model (Preparation; Identification; Containment; Eradication; Recovery; Lessons Learned). It’s 
important that the plan is not just a document on a shelf: it must be practiced. Regular incident 
response drills – including surprise simulations – help the team stay sharp and reveal weaknesses 
in the plan under real conditions. 

In building the plan, involvement from across the business is key. It’s not purely an IT document. 
For instance, legal should vet it to ensure breach notifications are handled properly; HR might be 
involved if an insider incident requires disciplinary action; PR must be prepared with 
communications strategy for public incidents. The plan should specify communication protocols 
during an incident: internal communications (e.g., using a secure chat channel if email is 



 

 

compromised), and external communications (what to tell customers, media, regulators and who 
is authorised to speak). Often a single spokesperson approach is advisable for public info to avoid 
mixed messages. 

The difference a good response plan makes is huge. Companies that handle incidents well can 
emerge with their reputation intact (sometimes even enhanced for being transparent and efficient), 
whereas a poor response – characterized by delay, confusion, leaks of wrong information, etc. – 
can exacerbate the damage more than the incident itself. Thus, investing time in developing and 
maintaining a solid cybersecurity response plan is as important as investing in preventive controls. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

12. Emerging Threats and Trends 

The cyber threat landscape is continually evolving. Technology companies must keep an eye on 
emerging threats and trends to anticipate where new risks might arise and to adapt their security 
strategies accordingly. As of 2025 and beyond, several key trends are shaping cybersecurity: 

• AI-Powered Cyber Attacks: Advances in artificial intelligence are a double-edged sword. 
While AI helps defenders in threat detection, attackers are also leveraging AI to enhance 
their attacks. We are seeing AI-powered phishing – where machine learning models 
generate highly convincing fake emails or deepfake voice messages to trick 
employees. Deepfake technology (AI-generated synthetic media) has grown explosively, 
making it possible to impersonate executives’ voices or create fake videos that could be 
used for fraud or disinformation. Attackers can also use AI to automate vulnerability 
discovery or to adapt malware in real-time to evade detection. The dynamic nature of AI-
driven attacks means they can be more elusive and customise themselves to each target. 
This trend calls for equally innovative defences, including AI-based security tools and 
robust verification processes (e.g., not relying solely on a voice phone call for authorising 
transactions). Organisations should be sceptical of unexpected instructions coming “from 
the CEO” via voice or video if they seem at odds with usual practice – verifying via 
multiple channels is key. As AI becomes more accessible, expect the line between human 
and machine-generated attack tactics to blur. 

• Supply Chain and Third-Party Attacks Increase: Building on incidents like 
SolarWinds, attackers have realised that rather than attacking well-defended enterprises 
head-on, it can be easier to target their less secure suppliers, contractors, or software 
vendors as stepping stones. The more our tech ecosystem relies on interconnected services 
and open-source libraries, the more opportunities for supply chain compromise. We have 
seen package manager compromises (where a malicious update to a widely-used open-
source library can impact thousands of projects downstream) and attacks on managed 
service providers (MSPs) that then cascade into many client networks. This trend is likely 
to persist or grow. It demands that companies implement stronger third-party risk 
management and technical measures like integrity checks (for example, verifying 
checksums or using code signing for software updates) and even concepts like zero-trust 
architecture that assume even trusted connections could be compromised. It’s also driving 
industry initiatives for greater transparency, such as software bills of materials (SBOMs) 
that list components in software, so organisations know if they are using a library that later 
turns out to be compromised. 

• Ransomware Evolves into Double Extortion and Beyond: Ransomware groups have 
become more sophisticated “businesses” in their own right. In recent years, most 



 

 

ransomware attacks follow a double extortion model: attackers not only encrypt data to 
disrupt operations, but also steal a copy of the data and threaten to leak it if the ransom 
isn’t paid. This adds pressure on victims (even if they can restore from backup, they might 
pay to avoid a data leak). We are seeing these criminal groups refine their tactics – 
performing careful reconnaissance to hit the most critical systems, timing attacks for when 
organisations (or their insurers) are likely to pay, and even doing PR by listing victims on 
leak websites. There are reports of ransomware-as-a-service operations where less-
skilled actors can rent ransomware tools from developers, increasing the number of 
attackers. Although some data suggests the overall number of ransomware attacks may 
have plateaued or that fewer victims are paying, the ones that do occur are more targeted 
and can demand extremely high ransoms (in the tens of millions). We also see “triple 
extortion” in some cases – adding threats like DDoS attacks to the mix if demands aren’t 
met. The implication for companies is to maintain strong backup and recovery capabilities 
and also protect sensitive data (through encryption and strict access) to reduce the leverage 
attackers have if they steal it. Engaging in threat intelligence to know the latest ransomware 
tactics and having a clear policy on ransomware (law enforcement generally advises not to 
pay, but each victim faces difficult choices) are important strategic points. 

• Rise of Attacks on Critical Infrastructure and IoT: With the world increasingly reliant 
on the Internet of Things (IoT) and smart devices, threat actors are pivoting to exploit 
weaknesses in those areas. Many IoT devices (security cameras, smart HVAC systems, 
sensors, consumer gadgets) have notoriously poor security – default passwords, rarely 
updated firmware – and they can be co-opted into botnets or used as entry points into 
networks. The Mirai botnet from a few years ago, which harnessed IoT devices for 
massive DDoS attacks, was an early sign of this. Now, as more industries adopt IoT and 
industrial IoT, the stakes are higher. We see more attacks targeting operational technology 
(OT) – for example, attempts to hack power grids, manufacturing controllers, or utilities. 
State-sponsored groups are particularly interested in critical infrastructure for espionage or 
as potential leverage in conflicts. The convergence of IT and OT networks (as companies 
connect their industrial systems to corporate networks for data analysis, etc.) means a 
breach in office IT could bridge to factory floor or vice versa. This trend means tech 
companies working with IoT need to build security into those devices (secure boot, 
firmware signing, regular patching capability). Enterprises should segment IoT devices 
onto isolated networks and monitor them closely. Also, an awareness that cyber attacks 
can now have physical-world impact (like causing a plant shutdown or tampering with 
smart city infrastructure) is growing – planning for such scenarios is entering risk 
assessments and crisis management drills. 

• Cloud and Remote Work Vulnerabilities: The accelerated move to cloud services and 
the continuation of remote/hybrid work patterns (a legacy of the COVID-19 pandemic era) 



 

 

have expanded the attack surface in new ways. While cloud platforms (like AWS, Azure, 
Google Cloud) are robust, misconfiguration of cloud resourcesby customers remains a 
leading cause of breaches – e.g., leaving a storage bucket public or mismanaging access 
keys. Attackers have tools to scan for such misconfigurations en masse. We also see 
more cloud-native attacks, where criminals exploit weaknesses in how cloud APIs and 
identity roles are set up to escalate privileges or spread to multiple cloud accounts. The 
adoption of containers and Kubernetes for deployment introduced its own set of security 
challenges, and attacks targeting weaknesses in container setups or CI/CD pipelines are 
being observed. Meanwhile, with many employees working from home, attackers exploit 
home network insecurities or trick users into using personal apps for work, circumventing 
company protections. Business Email Compromise (BEC)scams continue to thrive, 
sometimes facilitated by the fact that employees rely heavily on digital communication 
where social cues are limited, making them easier to impersonate via email or chat. The 
lesson here: companies must double down on cloud security posture management – 
regularly auditing cloud asset configurations, using tools to enforce best practices, and 
training DevOps teams in secure cloud architecture. For remote work, implementing zero-
trust principles (never trust network location, always verify user/device for each access) 
and robust endpoint management on home devices are key trends. VPNs are being 
supplemented or replaced by more granular secure access service edge (SASE) and 
identity-based access models due to this new normal of distributed working. 

• Shortage of Cybersecurity Talent and Automation of Defence: On the defensive side, 
one trend is the ongoing cybersecurity skills shortage. Organisations often struggle to 
hire and retain enough qualified security professionals. This gap, estimated in the millions 
of unfilled positions globally, means companies may be under-resourced in managing their 
security. Attackers can indirectly benefit from this shortage as it leads to fatigue and 
oversight among overworked defenders. In response, there is a push towards 
more automation and AI in cybersecurity defence to augment human teams – using 
machine learning to triage alerts, automation in incident response (for example, 
automatically isolating an endpoint that shows signs of compromise), and more user-
friendly managed security services for those who can’t staff large teams in-house. While 
these tools are becoming more powerful, they are not a panacea and still require skilled 
oversight. The human shortage also means companies need to invest in training existing 
staff (upskilling IT staff in security, running cross-training programs) and perhaps leaning 
on external partners (like Managed Detection and Response firms) for certain functions. 
Industry and governments are also focusing on developing more talent through education 
initiatives. In the near term, however, this remains a challenge: security teams must 
prioritise ruthlessly and work smarter, not just harder, given limited manpower. 



 

 

• Geopolitical Cyber Warfare and Regulation: Finally, on a macro scale, the geopolitical 
environment continues to influence cyber threats. Nation-state actors from countries such 
as China, Russia, North Korea, and Iran (among others) are very active. They engage in 
espionage against tech companies (to steal intellectual property or spy on dissidents), 
supply chain compromises for strategic advantage, and even direct attacks to disrupt or test 
capabilities. The conflict between Russia and Ukraine, for example, has been accompanied 
by waves of cyber attacks on infrastructure and propaganda hacks. Companies even outside 
conflict zones sometimes get caught in the crossfire (as happened with the NotPetya 
malware in 2017, which was aimed at Ukraine but ended up causing global damage to 
many corporations). This trend underscores the need for vigilance and possibly guidance 
from intelligence agencies for companies operating in high-risk sectors. On the flip side, 
governments are responding with stricter cybersecurity regulations and international 
cooperation. We already discussed laws like NIS2; beyond that, law enforcement 
cooperation is yielding some wins (e.g., takedowns of cybercriminal forums, arrests of 
ransomware group members). The cyber insurance industry is also evolving in response to 
trends – insurers are raising premiums, becoming more selective about which risks they 
cover (some policies now exclude nation-state attack damages). Tech businesses need to 
stay informed on these legal and insurance trends, as they directly impact risk management 
strategies. 

In summary, the emerging threat landscape is characterised by greater scale, sophistication, and 
breadth of attacks: 

• Scale: automated and AI attacks hitting more targets, IoT botnets amplifying DDoS power. 

• Sophistication: targeted multi-stage operations, deepfakes, living-off-the-land malware 
that evades detection. 

• Breadth: new frontiers like cloud misconfigurations, supply chain infiltration, and blending 
physical and cyber domains. 

The best way for organisations to handle emerging threats is to stay agile. This means continuously 
updating threat intelligence – knowing what tactics are on the rise, possibly via subscription to 
threat intel feeds or membership in information sharing groups for the industry. It also means 
adopting forward-looking security measures – for instance, exploring AI-driven defence tools 
to counter AI attacks, beefing up validation processes to counter deepfakes (like requiring in-
person or video confirmation for high-value transactions, not just an email), and rigorously 
enforcing least privilege and network segmentation to minimise blast radius if an attack succeeds. 
On the defensive trend side, a positive note is the growth of security automation and improved 
awareness; as attacks evolve, so do the tools and frameworks to combat them. By focusing on 



 

 

fundamentals (secure design, timely patching, employee vigilance) while also embracing 
innovative defences, companies can ride the wave of emerging threats rather than be swamped by 
it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

13. Recommendations for Ongoing Cybersecurity Strategy 

Cybersecurity is not a one-time project but an ongoing journey. Threats will continue to change, 
and businesses themselves will evolve – therefore, a successful cybersecurity strategy is one of 
continuous improvement and adaptation. Below are key recommendations for businesses, 
especially in the tech industry, to maintain and strengthen their security posture over the long term: 

• Adopt a Risk-Based Security Program: Use the findings from risk assessments (as 
outlined earlier) to drive your security strategy. Focus on the most critical risks to your 
specific business rather than trying to do everything at once. This means prioritising 
security initiatives that protect your “crown jewels” and mitigate your top threats. Establish 
a risk management framework (for example, align with NIST CSF or ISO 27001 as a 
scaffolding) that allows you to regularly review risks and track the progress of risk 
mitigation measures. Make sure cybersecurity risk is integrated into enterprise risk 
management, so it gets visibility at the highest levels and is considered in business 
decisions (like launching new services or entering new markets). 

• Ensure Executive Leadership and a Security Culture: Leadership must set the tone that 
cybersecurity is a priority. It’s recommended to have a designated security leader 
(CISO) or similar role who has the authority and resources to implement security programs 
and who reports to top management or the board. The board of directors should be briefed 
on cybersecurity matters periodically – many boards now require updates on cyber 
readiness and major incidents. This top-down emphasis should be complemented by 
fostering a security-aware culturethroughout the organisation. Continually engage 
employees with security awareness content, not just annual training. Encourage an 
environment where people report mistakes or suspicious events without fear. Perhaps 
incorporate security performance into everyone’s objectives (for instance, measure 
departments on completion of training or the number of phishing simulations passed). 
Leadership should also endorse spending on security as an investment in the company’s 
stability and trustworthiness, rather than seeing it as a discretionary cost. 

• Invest in Modern Security Technologies and Skills: As part of ongoing strategy, 
regularly evaluate and update the security tools in use. Cyber defence tools quickly become 
outdated as threats evolve. Consider next-generation solutions where appropriate, such as 
advanced threat detection powered by machine learning, or endpoint protection that uses 
behaviour analysis. Extended Detection and Response (XDR) platforms that unify threat 
data from endpoints, network, cloud, etc., can provide better visibility than siloed tools. 
Additionally, if not already in place, look into data-centric security (like data discovery 
and classification tools, DLP systems) to know where your sensitive data is and how it’s 
handled. On identity security, if possible, move toward zero trust principles – assume no 



 

 

implicit trust based on network location, enforce granular access controls and continuous 
authentication (e.g., implement context-aware access that might challenge a user more if 
an access attempt is out-of-the-ordinary). Equally important is investing in people: ensure 
your IT and security staff get ongoing training, attend conferences or courses to stay current 
with threats and defences. With the talent shortage in mind, you may also invest in 
developing internal talent (cybersecurity academies, rotation programs for engineers to 
learn security). If certain expertise is lacking in-house (for example, digital forensics or 
cloud security architecture), consider hiring consultants or managed services to fill the gap, 
but also have a plan to gradually build internal skills if feasible. The threat landscape in 
tech is highly dynamic, so continuous learning and capability-building must be baked into 
your strategy. 

• Regularly Test and Audit Your Defences: Trust but verify your security measures 
through continuous testing. Schedule routine penetration tests by independent experts to 
probe your networks, applications, and cloud deployments for vulnerabilities (at least 
annually, and after major changes). Employ red team exercises – where a team simulates 
real attacker tactics over an extended period – to challenge your detection and response. 
These exercises can uncover blind spots and help train your defenders (blue team). 
Simulate incident scenarios (like a mock data breach tabletop exercise with executives) to 
ensure everyone knows their role when crisis hits. Additionally, leverage threat intelligence 
to perform threat hunting in your environment: proactively look for indicators that might 
have evaded automated defences. On the compliance side, conduct or commission regular 
security audits and reviews of configurations. For instance, have a quarterly audit of 
privileged accounts or a monthly review of firewall rules changes. The goal is to not be 
complacent – constantly seek out weaknesses and fix them before attackers find them. 
Make sure findings from tests and audits feed back into improving your processes, and 
track to closure the remediation of identified issues (a risk register or audit tracking tool 
helps with this). 

• Refine Your Incident Response and Business Continuity Plans Continuously: As 
threats and your business operations change, keep your incident response plan and disaster 
recovery plans up to date. Perform lessons-learned after even minor incidents or drills and 
update procedures accordingly. Ensure new systems or acquisitions are incorporated into 
your response plans (for example, if you adopt a new cloud platform, have you updated 
how you would collect logs or contain incidents there?). Update contact information and 
vendor agreements (many companies establish retainer contracts with incident response 
firms to guarantee help is available when needed – ensure that’s maintained). Also 
periodically re-evaluate your backup strategy in light of evolving ransomware tactics; 
consider more frequent backups or additional offsite/immutable backups if needed. Given 
the trend of double extortion ransomware, incorporate a strategy for dealing with data leaks 



 

 

(e.g., legal and PR prep, possibly evaluating data leak detection services). For business 
continuity, as the business changes (like more remote work), test those scenarios – e.g., can 
your team handle incident response fully remotely if the office is inaccessible? The time to 
adjust plans is before a disaster, not during one. 

• Maintain Compliance and Adapt to New Regulations: The regulatory landscape will 
keep evolving, as noted. A good strategy is to treat compliance as a floor, not a ceiling. If 
you have robust security processes, compliance with most regimes (GDPR, NIS2, etc.) 
becomes a by-product. Still, dedicate resources to tracking regulatory changes – perhaps 
assigning someone the role of compliance officer or leveraging legal counsel updates – so 
that you aren’t caught unawares by new obligations (for example, if you operate in the EU, 
ensure by 2024-2025 you meet NIS2 requirements if applicable, and that you’re ready to 
demonstrate that if asked by regulators). Whenever possible, align your security framework 
with known standards; it makes meeting new regulations easier. For instance, a company 
already certified on ISO 27001 will likely have little trouble demonstrating NIS2 
compliance, because many of the risk management measures overlap. Also keep an eye on 
sector-specific guidance; if you are in fintech, for example, there might be new guidelines 
on cloud outsourcing risk, etc. Being proactive in compliance not only avoids penalties but 
could also be a market differentiator (customers increasingly ask vendors for proof of 
security practices – having certifications or audit reports ready speeds up sales processes). 

• Engage in Information Sharing and Collaboration: Cybersecurity is one area where 
collaboration, even among competitors, is often mutually beneficial. Consider participating 
in an Information Sharing and Analysis Center (ISAC) or similar industry group 
relevant to technology companies. For example, there are ISACs for IT/tech, for 
communications, for finance, etc., where members share anonymised threat intel, attack 
trends, and mitigation strategies. Engaging in these communities can alert you quickly to 
emerging threats hitting others and allow you to preempt them. It also gives you a network 
of peers to consult with during incidents (sometimes asking “have you seen this malware 
behaviour?” in a trust group can yield quick answers). Government agencies often provide 
threat briefings and alerts – make sure you subscribe to relevant ones (like CERT alerts, or 
any cyber centres in your country). Another aspect of collaboration is building relationships 
with law enforcement before an incident (for instance, knowing who your local cybercrime 
unit liaison is). Also, if you utilise third-party services heavily (cloud providers, etc.), join 
their customer advisory boards or security forums if available, to stay abreast of any 
platform-specific security issues or best practices. Essentially, don’t operate in isolation; 
leverage the collective knowledge out there. 

• Budget for Security Sustainably: Ensure that your cybersecurity strategy is backed by a 
realistic budget that grows with your business and the threat environment. Security 



 

 

expenditures might include technology investments, hiring or training staff, retaining 
expert services, compliance costs, and incident recovery reserves. It’s wise to plan budgets 
on a multi-year outlook with an understanding that certain improvements (like a major 
network segmentation project or a move to passwordless authentication) might be capital-
intensive initially. However, balance spending with smart risk reduction: not every fancy 
tool is necessary if you can mitigate the risk in a simpler way. Metrics can help justify and 
optimise spending – track key performance indicators such as number of incidents detected 
and resolved, average time to patch critical vulnerabilities, coverage of security 
monitoring, etc. If these metrics are improving and aligning with risk reduction, it helps 
demonstrate ROI of the security investments to business leadership. Furthermore, consider 
investing in cyber insurance as part of the budget strategy; while insurance doesn’t 
replace good security, it can provide a financial safety net and access to incident response 
resources if a major event occurs. Keep in mind insurers now scrutinise applicants’ security 
controls, so improving security may also reduce premiums or make you eligible for 
coverage. 

In conclusion, an ongoing cybersecurity strategy for a tech business boils down to staying 
proactive, agile, and aligned with business goals. Security should be seen as enabling the 
business – for example, securely deploying new features faster because you have a solid 
DevSecOps pipeline, or gaining customer trust and entering new markets because you meet 
international security standards. By continuously assessing and improving, engaging the whole 
organisation (not just IT) in the mission, and looking ahead to future challenges, a company can 
develop cyber resilience. That resilience is what allows the business to innovate and grow with 
confidence, knowing that it can withstand or quickly recover from whatever cyber threats come its 
way. 

 

 

 

 

 



 

 

14. Conclusion 

Cybersecurity has become an indispensable aspect of doing business in the digital era, particularly 
for technology companies whose operations and products are inherently tied to information 
systems. Through this report, we have explored the multifaceted nature of cyber threats – from 
malware and ransomware to insider risks and sophisticated supply chain attacks – and seen that 
the impact of these threats can be devastating, touching every part of an organisation’s value chain. 
We also delved into real-world case studies, which underscored that even prominent, resource-rich 
businesses can fall victim to breaches if gaps exist, while demonstrating how effective response 
and learning from incidents can turn a crisis into an opportunity to strengthen defences. 

Crucially, we’ve outlined that basic cyber hygiene and employee awareness are often the 
strongest defence against common attacks. Simple measures like strong authentication, regular 
software updates, data backups, and phishing vigilance, when practised consistently across an 
organisation, dramatically lower the risk of most incidents. On top of this foundation, companies 
should layer technical controls (firewalls, intrusion detection, endpoint protection, encryption, 
etc.) and robust organisational measures (clear security policies, training programs, incident 
response plans, compliance routines). A defence-in-depth approach ensures that if one layer fails, 
others can still protect the business’s critical assets. 

Another key theme is that cybersecurity is as much about people and processes as it is about 
technology. Creating a company culture that prioritises security – supported by leadership 
commitment – transforms security from a checkbox IT issue into a shared responsibility and a 
competitive advantage. Regular risk assessments and updates to strategy keep the security program 
aligned with evolving threats and business changes. Compliance with regulations like GDPR and 
NIS2 should not be viewed as a burden but as a baseline for good practice that also safeguards the 
firm’s reputation and legal standing. 

Looking ahead, emerging trends such as AI-fuelled attacks, expanded use of cloud and IoT, and 
the persistent innovation of cybercriminals mean that businesses must remain agile and forward-
looking. Cybersecurity is not a one-time destination but a continuous journey. Companies that 
will thrive in this landscape are those that integrate security into every business decision (from 
product design to vendor selection), invest in their security teams and tools, and cultivate 
partnerships and information-sharing to stay ahead of threats. 

In summary, every business – large or small – can significantly bolster its cybersecurity by 
understanding the risks, implementing layered protections, and fostering a vigilant organisational 
mindset. The steps may seem simple on paper, but consistent execution is the challenge and the 
key. The effort is well worth it: a strong cybersecurity posture not only prevents financial losses 



 

 

and disruptions but also builds trust with customers, partners, and regulators. In an economy where 
trust is paramount and breaches can erode it overnight, proactive cybersecurity is fundamentally 
an investment in the longevity and integrity of the business. 

Technology companies, by the very nature of what they create and handle, have a special 
responsibility and incentive to lead by example in cybersecurity. By applying the top threats 
awareness and protection steps outlined in this report, businesses can move from being reactive 
targets to resilient enterprises. They can focus on innovation and growth, confident that their 
critical assets are safeguarded against the myriad cyber dangers that exist in our interconnected 
world. The overarching takeaway is clear: cybersecurity is not just an IT issue, but a business 
essential – one that, when done right, enables sustainable success in the digital age. 
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